LHD Open Call YA
Conference Line

Attendees: LMAS, Allegan, NWMCHA, Central MI, WUP, Bay, Benzie-Leelanau, BHSJ, DHD#10, Delta-
Menominee, Dickinson-Iron, Genesee, Grand Traverse, Mid-MI, Huron, Ingham, lonia, Jackson,
Kalamazoo, Kent, Lapeer, Lenawee, Livingston, Macomb, Marquette, Monroe, Muskegon, Oakland,
Ottawa, St. Clair, Sanilac, Washtenaw, Wayne, Detroit, Regions 1, 2, 3, 4 5, 6, Therese Hoyle,
Becky Taylor, Mary Jo Flenner, Barb Day

Please review: Attachments sent earlier and www.michigan.gov/vfc

Agenda

Update

Work at MDCH

Training update

What does Go-Live really mean?
Vaccine at the MDCH depot
Dosese Administered Reports

Other questions?

Additional Information

Liz reminded everyone about the resources that we sent out and the documents sent today. Q & A from IAP meetings will be
posted to the web.



http://www.michigan.gov/vfc

5/1/2008

LHD Open Call 11:00 AM
Confernence Line

Attendees:

Please read:

Agenda

Update

Discussion: Computer updates to run VACMAN and connect to McKesson. Beta testing going on at 6 LHD’s. Rolling
out LHD’s on May 12",

Conclusions:

Action items: Person responsible: Deadline:

Work at MDCH

Discussion: Vaccine at MDCH Depot. Will fill orders until depleted, probably June 30"™. Rabies, IG and HBG stay at the
depot. There are about 100 doses of DT that will stay at the depot until gone.

Conclusions:

Action items: Person responsible: Deadline:




Training update

Discussion:

Conclusions:

Action items: Person responsible: Deadline:

What does Go-L.ive really mean?

Discussion: Go-live is May 12™ as far as getting paperwork to CDC. Mi has a roll-out plan, when you are on VIM and
ordering from McKesson that is when you go live. Phasing out depot approximately June 30". E-ordering not completed
or finalized . Programmers putting in a lot of time. Scheduling provider trainings. Want LHD’s to go on first. Each LHD
& MCIR Region do things differently. Aren’t encouraging private provider trainings before June. Sue Schryber
mentioned that 2 LHD’s have transfers. They wanted to rollout private providers soon. Therese Hoyle said there is not a
long wait for transfers, it is being tested now. E-ordering is being delayed be3cause of transfer. Transfers will be out
before e-ordering. Accomodations for large health system new EMR. Roxann mentioned to Therese to keep in mind
insight program putting “P” in MCIR before providers. “P” will transfer over. Will need to remember the “P” if there is a
recall.

Conclusions:

Action items: A call will be scheduled next week for transfers. Dave and Person responsible: Deadline:
Sharon will distribute a 27 step process they created. Dividing workload
over the next couple of months at MDCH to ensure that orders go in.
Double training VM & CD. Two options; phone trainings for e-ordering or
online training.

Vaccine at the MDCH depot

Discussion:

Conclusions:

Action items: Person responsible: Deadline:




Dosese Administered Reports

Discussion: In cycle 4 for accreditation reports are included. Bee on VM 90 days prior to accreditation. During transition
some would have transitioned, some doing it manual. Forego sending in private doses administered,. June 15" is the last
report that needs to be turned in.Difficult for private providers reports as some will be transitioned others not. Start back
up electronically. Put together document with all these changes. Do not need to print out DA reports. Spending t6ime
correcting their reports. Do they submit documentation to us to show errors. Document any dose given in error, approve
order. Biologic reports will not be sent after transition. Jaime region 2 — LHD’s up for cycle 4 need to be on VIM 90 days
prior to their accreditation. 5 out of 15 counties on transfer. Kathry region 5 — live beta tester. Biologic Inventory Report
Therese will follow up on this. Denise — Dickinson — will use their depot until everyone is on VIM. Order form went out
last Friday. Private providers should not order from MDCH until transition. Mark — order form Trihibit missing, not
available now. Hep B duplicate on form. Connie received a varicella form not signed at the bottom. This needs to be
signed and dated for verification. When orders come from McKesson the outside only gives refridgeration instructions.
The inside will contain a notice. Obtain labels from drug reps. Macomb intended on sending in one order for May and
June. If you have transferred to new VIM if should be on 2 orders. Depots should not populate before they go to VM.

Conclusions:

Action items: Person responsible: Deadline:

Other questions?

Discussion: Vaccine delivery location if coming to central ordering see post shipping receive forms. Brochure action
items, contact list with scenarios to help with difficulties. Pat — Oakland — asked if MCIR depot is established and an old
transitioned. Active dose records for VFC should be kept 3 years past expiration. Depot site in MCIR — for clerk who
distributes — they should enter doses for each individual doctor and maintain each database until all are transitioned.

Conclusions:

Action items: Keep web-site updated Person responsible: Deadline:

DCH

Additional Information




